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REPORT TO THE MICHIGAN STATE SENATE SUBCOMMITTEE

CONSTRUCTION TRADES IN MICHIGAN — WORKFORCE
DEVELOPMENT

September 17, 2014

OBJECTIVE: Encourage our political leaders in Lansing to ‘invest in and support
workforce development in Michigan’s construction trades.

A. INTRODUCTION

First, I'd like to thank the Committee for affording CAM the opportunity to come before you
today to address the issue of workforce development in the State of Michigan as it
concerns the construction lndustry

B. CAM — THE CONSTRUCTION ASSOCIATION OF MICHIGAN

Founded in 1885, the Construction Association of Michigan (CAM) is the oldest and largest
construction association in the State of Michigan. CAM is a.not-for-profit organization
governed by a 12 member Board of Directors. CAM's membershlp is comprised of general
contractors; construction managers, specnalty!subcontractors architects and engineers;
equipment and material suppliers; and service firms such as accountants and attorneys.
CAM membership offers access to many cost: controllmg and profit increasing benefits.
Among these benefits are CAM's Government Affairs Committee:

C. CAM - GOVERNMENT AFFAIRS COMMITTEE [GAC]

The CAM Government Affairs and Political Action Committees are dedicated to identifying,
shaping and promoting pro-business and ' pro—constructlon policies and legislation on
behalf of the CAM membership and the Michigan construction industry.

To that end, the CAM GAC ExCom has identified several construction industry-related
issues/concerns:

1. The shortage of qualified and skilled labor in both the current and future
construction workforce and the need to support the effective use of existing,
established training centers and programs in order to encourage young adults in
their high school and college years to pursue and take advantage of the great
employment opportunities that exist in the myriad of available construction trades;
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Comprehensive Road/Transportation Funding Reform;

Retainage/Retention between the Owners, General Contractors and
Subcontractors;

Reinstating CAM's access to the Michigan Intergovernmental Trade Network [MITN]
for purposes of attaining all of the available information and documents posted for
public sector job projects; and

Maintaining Michigan’s current Prevailing Wage Law as is.

CAM — CONSTRUCTION INDUSTRY ROUNDTABLES

Additionally, in effort to further promote pro-business and pro-construction policies
and legislation on behalf of the CAM membership and the Michigan construction
industry, CAM has recently conducted 2 ‘Construction Industry Breakfast
Roundtables The Roundtables involve representatives of the various sectors of
the construction industry (i.e., Owners, General Contractors, Subcontractors,
Suppliers and Design Community) raising concerns and offering solutions in an
open, give-and-take forum, in order to advance the interests of the construction
industry as whole in the State of Michigan. For example:

The 1% roundtable session conducted in March focused on Issue Identification
(i.e., identifying the biggest: challenges and: concerns facing the construction
industry today).

The 2™ roundtable session conducted in June was entitled, “Finding Common
Ground.

The 3" Construction Industry Breakfast Roundtable, is scheduled for Thursday,
October 16, 2014, is entitled, “Developing Courses of Action and Positive
Solutions.”

Based on the input received and the issues raised, 4 principal areas of concern
have been identified. Specifically:

Collaboration

Funding

Contract Language

Workforce Development in the Construction Trades

BWON =

e Page2of5



2. Under the Construction Trades Workforce Development, several specific issues
have been identified for review and discussion. Specifically:

The need to attract younger people to work in the constructlon trades

The need to effectively utilize ex1st|ng establlshed tralnlng centers and programs
Promoting the construction Industry as a legitimate viable career option
Changing Michigan’s Merit Internships

Executive Development

Pension Withdrawal Liability

E. MICHIGAN’S CONSTRUCTION INDUSTRY AND YOUNG ADULTS

More specifically, regarding the Construction Industry and Young Adults in the State of
Michigan, there is a great need and a great dilemma, but there is a very real and viable
solution and opportunity for all concerned by investing in and supporting workforce
development in Michigan’s construction trades:

1. Great Need — Construction Industry:

At the end of this past decade’s Great Recession, the State of Michigan lost 42% of its
construction workforce from its peak of 214,900 in Aprli of 2000 to 124,900 in July ly of 2013.
That's a loss of 89,300 in Michigan’s construction workforce [_] Construction
workers were forced to find new professions or leave Michigan for good in order to make a
living and provide for their families.

Compounding the problem, the current construction workforce across most of the various
construction trades is getting older and many have either retired or are nearing
retirement age.

Conclusion: There are nowhere near the number of properly trained construction trades
workers to: (1) Replace the construction workers lost during the Great Recession and (2)
keep pace with the increasing number of currently empioyed construction trades workers
retiring from the workforce. Consequently, with the serious shortage of construction trades
workers both now and in the future, how are construction projects going to be completed in
a timely, cost-effective and safe mannerf
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2. Great Dilemma - Young Adults:

Notwithstanding the fact, from an interest and learning standpoint, college is not always
the best option for every young adult,

From an economic standpoint, with each passmg year college is becoming more and more
expensive and unaffordable for young adults and their families with annual tuition
increases far exceeding the rate of inflation over the last 15 years Today, the opportunity
to earn a 4 year undergraduate degree (These days the average is more like 6-plus years)
is unrealistically beyond the grasp of more and more middle class families not to mention
that of lower-income families.

Young adults and their families are incurring thousands of dollars of debt to earn their
undergraduate degrees

And, let's be honest, unlike 30 or 40 years ago, earning only an: undergraduate degree
does not guarantee the graduate a good paying job upon graduation. The truth it's very
competitive for the limited number of good paying jobs in today’s economy. More and
more, students will have to further their formal education by earning graduate level
degrees or higher in order to have a fighting chance of earning a decent living that comes
even close to that enjoyed by their parents, thereby necessitating young adults and their
families to incur several thousands of dollars of more debt to earn their graduate degrees

And, after the young adult spends 4 to 8 years of his or her life struggling to earn that
undergraduate and perhaps graduate degree(s) and digging themselves a greater financial
hole by incurring several thousands of dollars in tuition debt, before they've seriously
entered the workforce on a full-time basis, will there be a good paying job waitingl}

3. The Solution / Great Opportunity — A Win-Win Solution for both the
Construction Industry and Young Adults:

Supporting Workforce Development in the Construction Trades in_the State of
Michigan provides the followin :

1. Fills the critical need in our State for current + future construction trades workers;

2. The higher the number of construction trades workers will result in construction
projects being completed in a timely, cost-effective and safe manner;

3. The higher the number of construction trades work hours increases contributions to
the multi-employer insurance plans and pension ‘plans, which stabilizes and
strengthens the financial health of the plans, reduces the withdrawal liability costs of
construction contractors’ and protects the valuable penS|on and health care benefits
that construction workers spend their entire career earning; and

4. Due to the many existing and establlshed Union trades training centers, taxpayers
incur no cost of young adults matriculating through an apprenticeship program.
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Moreover, a career in 1 of the several available construction trades affords -

w/ the abili

1. Access a viable career path option without spending time and $ in an environment
that is not well-suited to their interest and abilities;

2. Learn a skilled trade; attamlng valuable hands-on exper., while earning a paycheck;

3. Learn a skilled trade that they can use now and build upon for the rest of their
working years (30 + years);

4. Incur no financial debt during their apprenticeship;

5. Consequently, upon becoming a journeyman, starting their career with no debt, but
instead, money in the bank;

6. Eam a good living for themselves and their families and thereby realize the
American Dream like those before them.

THANK YOU
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